
MONTHLY REPORT OF CONTRACT PERFORMANCE
State of California
Department of Generat Services
REAL ESTATE SERVICES DIVISION
PSB - Construction Services Section

Glient:
Location:
Gontractor:

CDF
Centrel Califomia
ERCO CONSTRUCTORS

Proiect tfanager :
Area Const. Supervisor:
Const. Seruices Area :

Kim Peters Offictal Gontract Start Date:
Official Completion Date :
Number of Calendar Days :

og1u|0
Reginald Demery 06n9/12
ill

Progress to Date:
Actual
Original Schedule
Approved Schedule
Variance from Original
Variance from Approved

1 3 %
1 3 %
1 3 %
0 %
0 %

SSnature
Name
Title

cc Original-to Chiel Construction Services Section
COA Accounting
Cost Control & Scheduling
eonhact Section

Area Office
Project Manager

Reoort Date 09n0/10
Work Order # 1202948
Contract # 3144845
Reoort # 3
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MONTHLY REPORT OF CONTRACT PERFORMANCE

State of California
Department of General Services
REAL ESTATE SERVICES DIVISION
PSB - Construction Services Section

Time Extension
uested

Time Extension B. Reason:

nal Schedule
Approved Qchedule

Forecast Com

Approved ACTUAL PERCENTAGE ACCOMPLISHED TO DATE: 1 3 %

C. Gontrullins_operatlsns-and Other Remarke:

Sffes atr. remorJ, *"r"nt framsuppliers, Iimitedaccess

Facility's musf rcmain in operation during construetion

No DSA approval

D. Coming Months Projected Activities:

work on bringing generators on line
excav ate towe r fou ndations
PI ace tower fou ndation s

E. Key lssues:

Poor communications
Logs and web servrbes in disanay and not updated
No Baseline Schedule

Report Date 09t20/1 0
Wod< Order # 125294
Gontract # 31 44845
Report # 3

SCHEDULE ANALYSIS

PROJECT NARRATIVE REPORT
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